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THE OPPORTUNITY 

Position Dean, College of Design 

Location Minneapolis, Minnesota 

Reporting Relationship  Executive Vice President and Provost, Rachel Croson  

Website  https://design.umn.edu/about/dean-search 

 

 
The University of Minnesota (UMN) invites nominations and applications for the next Dean of the 
College of Design to cultivate the college’s distinctiveness and deepen its value to its faculty, staff 
and students, to Minnesota, the nation and the world.      
 
The ideal candidate will be an experienced, collaborative, and intellectual leader who is energized 
by the spectrum of disciplines represented in the College. They should possess an ability to inspire 
and implement an ambitious, unified vision by building a community of trust, while also stewarding 
the operations and infrastructure of the College. Candidates should demonstrate strong judgment 
in decision making and the ability to communicate effectively with a variety of audiences. The next 
Dean will demonstrate creativity in the generation and allocation of resources, especially through 
fundraising efforts, to align with the mission of the College. Candidates must have an earned 
doctorate or other terminal degree from an accredited higher education institution and experience 
and accomplishments commensurate with appointment as a tenured professor at the University. 
 

https://design.umn.edu/about/dean-search
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The Dean serves as the chief academic and administrative officer for the College and plays a 
collaborative leadership and advocacy role in campus-wide academic affairs. The next Dean must 
have the ability to work across disciplinary boundaries inside and outside of the university. They 
will work to build upon the cultural and structural commitment to design justice, equity, and 
inclusion. The Dean will be responsible for the recruitment, development and retention of a diverse 
group of students, faculty, and staff. 
 

COLLEGE OF DESIGN 

The College of Design at the University of Minnesota is one of the most comprehensive design 
colleges in the country, committed to preparing the students to confront the grand challenges of 
our time. The College is committed to  addressing emerging issues, identifying problems, framing 
creative approaches, and generating solutions using creativity, innovation, and advancing 
technology — all while adhering to socially responsible, sustainable principles, and inclusive 
collaborative design processes. 
 
In 2006, the University launched a strategic initiative that created the College of Design by uniting 
the Department of Design, Housing, and Apparel from the College of Human Ecology with the 
College of Architecture and Landscape Architecture. The College of Design enrolls approximately 
1400 undergraduate students and 250 graduate students with 400 faculty and institutional staff. 
The annual operating budget is $33M and, after the successful completion of a $30M campaign, 
the annual fundraising target for 2023 is $2M. 
 
The College of Design encompasses a full range of design disciplines, including eight 
undergraduate degrees, 24 graduate and professional degree options, and nine centers for 
research, creative scholarship, and engagement. Some of its disciplines have been offered for 
over 100 years, while others are more recent additions. Through rigorous commitments to 
creativity, equity, and advancing technologies, College of Design’s educational programs and 
innovations address emerging issues, identify problems, frame creative approaches, and 
generate solutions across all scales of human experience. We offer rich opportunities for 
interdisciplinary research and public engagement, through highly-regarded research and 
engagement centers, including the Center for Retail Design and Innovation, Wearable Product 
Design, Digital Design Center, Minnesota Design Center, Center for Sustainable Building 
Research, and the Goldstein Museum of Design.  For more information about the college, please 
visit our website at design.umn.edu. 
 
The College is located in the Twin Cities, known as a major design hub and home to design-
oriented Fortune 500 companies such as Target, 3M, General Mills, Best Buy, and Medtronic, 
several international and national award-winning architecture practices, thriving local businesses, 
and a strong non-profit sector. Students have a wide range of internship opportunities,      
graduates enjoy high employment rates, and alumni are highly engaged with current students and 
faculty. The College takes pride in Minnesota’s designations as an AAU, APLU, Research 1 and 
Community-Engaged University, which provide the foundations for many of our award-winning 
projects. 
 

Our learning objectives state that every College of Design graduate will be equipped to:  
● Apply design thinking to the issues that confront local and global communities. 
● Anticipate the social, environmental, and economic ramifications of the problems they 

address and the decisions they make. 
● Demonstrate adaptability and the capability to implement original ideas through 

actionable visions, strategies, or plans. 
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MISSION 

Through rigorous commitments to creativity, diversity, and advancing technologies, the College 
of Design uses innovation and education to address emerging issues, identify problems, frame 
creative approaches, and generate solutions — all while adhering to socially responsible, 
sustainable principles and inclusive, collaborative design processes. 
 

VISION 

 
The College of Design helps to create resilient infrastructures, healthy and inspiring environments, 
and products whose life cycles involve ethical sourcing, sustainable development, and inventive 
re-use. Current and former students in communities around the world demonstrate how empathic 
imagining, iterative rendering, and ethical sourcing, producing, and purveying can generate 
solutions for an increasingly complex world. 
 

VALUES 

 
The College of Design embraces cultural and intellectual diversity to improve the quality of our 
ideas and the adaptability of our creative processes. We collaborate broadly and ethically, aiming 
for excellence and resiliency in the solutions we generate and in our own self-development. We 
accept responsibility for our actions and learn continually, bringing new knowledge to our work 
and communities. 
 

Commitment to Diversity and Inclusion 
Through the College of Design’s new initiative, Design Justice, its community is committed to 
creating space, policies, and practices within our college that support the inclusion and retention 
of Black, Indigenous, and People of Color (BIPOC) and other historically underinvested 
communities. The mission is to create anti-racist design approaches through cross-collaboration. 
The vision for Design Justice centers on intentional community relationships that support anti-
racist culture shifts, decolonized pedagogy, and the liberation of historically underinvested 
communities within design academia and industry. https://design.umn.edu/justice 
 

Education at the College of Design 
Graduates from the College of Design are passionate about designing for the greater good and 
becoming leaders in their fields. The available fields of undergraduate study in the College can be 
found in the digital College of Design Admissions Brochure by University of Minnesota College of 
Design - Issuu.  
 
Graduate Programs in the College can be found on this college webpage:  
https://design.umn.edu/academics?field_degrees_target_id%5B0%5D=446 
 
Research at the College of Design 
As part of a top-tier research university, the College of Design prides itself on conducting 
groundbreaking research and the sharing of expertise with a wide variety of communities. 
 
The College of Design’s research, engagement, and creative scholarship units include centers, 
laboratories, museums, consortia, and institutes of regional, national, and international 
importance. These units focus on providing innovative solutions to design problems, new 
information to their constituencies, and thought-provoking opportunities for student learning. 

https://design.umn.edu/justice
https://issuu.com/umndesign/docs/1802-16_cdes_admissions_brochure-fi
https://issuu.com/umndesign/docs/1802-16_cdes_admissions_brochure-fi
https://design.umn.edu/academics?field_degrees_target_id%5B0%5D=446


 
 
 

University of Minnesota  |  Dean, College of Design Page 5 of 10 
 
 

The UMN Experts has an excellent snapshot of both past and present research: 
https://experts.umn.edu/en/organisations/college-of-design. 

THE POSITION 

The Role and the Opportunities and Challenges for the Next Dean 
 
The Dean serves as the chief academic and administrative officer for the College. As a senior 
academic administrative leader for the University and as a member of the Twin Cities Deans 
Council, the Dean also plays a collaborative leadership role in campus-wide academic affairs. The 
deanship is a full-time administrative role, with the Dean responsible for all areas of strategic 
planning and academic and administrative operations for the College. This includes management 
of faculty and staff; development of academic programs; delivery of student services; oversight of 
facilities; development of research; fiscal and budgetary management within the University’s 
resource-centered management system; and external relations, including fundraising. 
 
To do so, a successful Dean will address the following opportunities and challenges: 
 
Enhance the cultural and structural commitment to diversity, equity, inclusion 
The University of Minnesota Twin Cities is located on traditional, ancestral, and contemporary 
lands of the Dakota People, ceded in the Treaties of 1837 and 1851. The College of Design is 
committed to recognizing the complex history of this land by honoring the truth of violence, 
displacement, migration, and settlement that bring them together now. We recognize that words 
are not enough, and we remain committed to the work of eradicating the injustices against all 
Black, Indigenous, and people of color caused by systemic racism. The next Dean must be 
committed to creating, modeling, and leading a culture of belonging. 
 
Design Justice is supported by a group of individuals across design disciplines, known as the 
Collective, who are committed to anti-racism, decolonized pedagogy, and the liberation of 
communities who have been underinvested historically, in both design academia and the design 
industry. Areas of scholarship, teaching, and/or service will involve: anti-racism, racial justice, 
racial disparities, and/or racial discrimination; equity, power/privilege, and/or bias; benefits to the 
BIPOC, immigrant, and refugee populations; environmental and social justice; and/or other forms 
of studying and countering systemic oppression. The College and Collective are currently in the 
process of exciting cluster hires to support the work. 

 
Inspire and implement a unified, outcomes-oriented vision for the next era of the College 
The unique constellation of disciplines invites vision and strategic initiatives to broaden unifying 
themes for faculty and students as well as the university and industry communities. By practice, 
the College conducts ongoing Coordinated Action Planning (CAP) to determine and refine strategic 
priorities. As part of this process, the college has redefined and recentered its mission, vision, and 
values. The Dean should be committed to conducting ongoing adjustments, including budgetary 
adjustments, and updates to achieve action-oriented visions. 
 
Provide strong stewardship of the College’s operations and infrastructure 
The College is undergoing a phased process of restructuring its operations and programs. The 
new Dean will be responsible for managing the full implementation of the new structure for greater 
connectivity and resourcefulness to fulfill the mission and vision of all the disciplines.  
 
     Promote innovative, forward-thinking educational offerings 
The Dean will be responsible for the recruitment and retention of a diverse group of students 
hungry for creative, interdisciplinary, and practical experiences. With this, the next Dean should 

https://experts.umn.edu/en/organisations/college-of-design
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promote innovative, forward-thinking educational offerings to the members of the College of 
Design and the extended community. 
 
Expand the College’s community engagement and practice opportunities 
The College sits in an urban center with access to industry and career opportunities for students. 
The next Dean should continue to find ways to integrate the student experience through 
mentorship and partnership with alumni and the external community.  
 
Grow resources and opportunities for scholarship, especially collaborative research 
A distinctive recognition of the College of Design is its grounding and strength in conducting 
groundbreaking research and sharing the expertise with a wide variety of communities. The next 
Dean will bring vision and experience with excellence at inspiring, encouraging, and supporting 
trailblazing design research. 
 
Generate and manage new resources, especially through fundraising 
The College and the University operate on a Responsibility Centered Management (RCM) model, 
which provides opportunities for the Dean and their team to grow resources. The incoming Dean 
should be astute in thinking about how to increase and diversify operational revenue by leveraging 
the College’s strengths, developing educational programs that generate revenue, finding 
partnerships to create shared resource opportunities, and securing new government funding 
sources.  
 
Recruit, mentor, and retain an excellent and diverse faculty and staff 
The Dean will work with division heads and center leaders to recruit, retain, and mentor talented 
faculty and staff while consistently focusing on diversity at all levels and, above all, creating an 
inclusive and equitable culture. The Dean must be a caring, supportive, and thoughtful leader with 
a generosity of spirit, focused on investing in the development of others. The Dean must identify 
and implement real pathways for growth and build structures for formal mentoring. The Dean must 
galvanize and inspire continued success across all missions, serving as a champion for faculty, 
staff, and students, and connecting their work to the broader missions of the College, the 
University, the State of Minnesota and beyond.  
 

EXPERIENCE AND QUALIFICATIONS 

The ideal candidate will be an experienced, collaborative, and intellectual leader who is energized 
by the spectrum of disciplines represented in the College.  
 
In addition, the ideal candidate will possess the following qualities and qualifications: 
 

● A track record of being action-oriented in partnering with a breadth of stakeholders to 
develop, inspire, communicate, and operationalize a shared focused, clear vision, and 
strategic plan 

● Commitment to excellence and innovation across the mission of research, teaching, and 
service 

● Demonstrated record of excellence in leading organizational culture change  
● Demonstrated personal and professional commitment to antiracism, equity, inclusion, and 

justice 
● Experience stewarding operational functions including the management of complex 

budgets  
● Experience in and an appetite for stewardship with donors and bolstering philanthropic 

support 
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● Success leading or supporting faculty recruitment, retention, and development efforts that 
enhance academic excellence, diversity, equity, inclusion, and empowering others 

● A track record of providing a meaningful and innovative educational experience; a 
commitment to nontraditional learning modalities 

● Deep commitment to continuous learning; the capacity to ensure that the College leads 
and/or participates in important national conversations around design, architecture, and 
landscape architecture 

● The necessary skill set to be a strong advocate for the College of Design both internally 
within the University and externally 

● A track record of leveraging shared resources and proactively seeking collaboration across 
institutions, departments, or divisions to create “win-wins” 

● Ability to develop a strong leadership team and to delegate authority to streamline policies, 
processes, and procedures within a complex, evolving, and dynamic environment 

● Experience working with and engaging diverse staff and the ability to foster an environment 
that welcomes and respects people from all backgrounds 

● Strong emotional intelligence, combined with nuanced listening and interpersonal skills 
● Showcase an authentic leadership style coupled with humility, empathy, and curiosity 
● The ability to facilitate and build a framework of trust and communication  
● Experience fostering an inclusive environment and being approachable and accessible 
● Demonstrated experience using sound judgment in making the tough calls and informed 

decisions 

EDUCATION 

Candidates must have an earned doctorate or other terminal degree from an accredited higher 
education institution and experience and accomplishments commensurate with appointment as 
a tenured professor at the University. 

 
THE UNIVERSITY OF MINNESOTA 

The University of Minnesota is a comprehensive public research university that is ranked among 
the world’s most respected institutions of higher learning. The University has scholars of national 
and international reputation as well as a strong tradition of education and public engagement. With 
five campuses located throughout Minnesota—the Twin Cities, Duluth, Morris, Crookston, and 
Rochester—the University advances discovery and innovation to improve society for all. UMN has 
the special distinction of being both a globally engaged AAU, R1 research institution and 
Minnesota’s land-grant university, creating a unique capacity and responsibility to improve the lives 
of Minnesotans and drive the state forward. 
 
With an annual operating budget of $4.2 billion a year, the University generates an estimated 
economic impact of $9 billion for the Minnesota economy. The University enrolls 68,000 students, 
55,000 on the flagship Twin Cities campus in the heart of Minneapolis-St. Paul, the 16th largest 
metropolitan area in the country. A research university of exceptional breadth and depth with 
expansive interdisciplinary opportunities, UMN advances education, research, and outreach 
across schools and colleges spanning the broad fields of liberal arts; biological sciences; dentistry; 
design; education and human development; food, agriculture, and natural resource sciences; law; 
business; medicine; nursing; public affairs; public health; science and engineering; and veterinary 
medicine. The state’s sixth-largest employer, the University has over 25,000 faculty and staff and 
encompasses regional extension offices, research and outreach centers, clinics, labs, professional 
education outreach, and K–12 educational engagement programs throughout the state, as well as 
world-class performing arts facilities, museums, and galleries. As one of an elite few land-grant 
universities that also are world-class research institutions, and one of few major land-grant 
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research institutions situated in a major metropolitan area, the University consistently has 
advanced the land-grant mission with exceptional vigor—distinguished by a comprehensive 
commitment to integrating public engagement deeply into teaching and learning, research, and 
discovery.  
 
The University averages over $1 billion in research expenditures annually, ranking 13th nationally 
among public universities, and its faculty and experts are considered some of the best in their 
respective fields. UMN currently boasts 29 Nobel Prize winning faculty, recipients of prestigious 
awards such as Guggenheim and MacArthur Fellowships, and many who are members of the 
National Academies and the American Academy of Arts and Sciences.  
 
The University strongly embraces diversity, equity, and inclusion as foundational values and has 
made both engagement and diversity central to strategic planning across the system. Students on 
the Twin Cities campus include 28% Black, Indigenous, and People of Color (BIPOC) students 
and 9% international students (from over 140 countries); 24% of all undergraduates are first-
generation students. The University ranks ninth nationally for students learning abroad and offers 
programs in more than 70 countries. The Twin Cities campus has been recognized nationally 
within the last five years for excellence in diversity and in global learning, research, and 
engagement. The University has also been ranked by Forbes as one of the country’s 20 best 
educational employers. 
 
The Twin Cities campus is located in a diverse and economically vibrant region at the heart of an 
increasingly global Midwest, with 11 federally recognized tribal nations, the largest urban American 
Indian population in the country, a dynamic Black community, and significant African, Latinx, and 
Asian American populations. The links between Minnesota communities and communities around 
the world are notable: the Twin Cities has the largest number of people of Somali descent outside 
of Somalia and the nation’s largest urban Hmong-American population. 
 
UMN is located on traditional, ancestral, and contemporary lands of Indigenous people. The 
University resides on Dakota land ceded in the Treaties of 1837 and 1851. The University 
acknowledges this place has a complex and layered history and is committed to ongoing efforts to 
recognize, support, and advocate for American Indian Nations and peoples. Since 2021, the 
University has had a Senior Advisor to the President for Indian Affairs focused on further 
strengthening the University’s partnership with Minnesota Tribal Nations.  
 
Current University Context  
 
Without question, 2020 posed a series of challenges for the University of Minnesota. Like all 
universities and colleges across the country, the University had to alter its typical operations with 
the rise of the pandemic. UMN faculty and health experts have been critical and influential voices 
in providing guidance that has helped communities and policymakers address the largest public 
health crisis the world has faced in a century. And in the summer of 2020, the University of 
Minnesota community was deeply affected by the killing of George Floyd by officers of the 
Minneapolis Police Department. The Twin Cities has been at the epicenter for a reckoning around 
issues of racial justice that spread from Minneapolis across the globe as the largest demonstration 
of civil rights activism in a generation. 

The University has been resilient in responding to these unprecedented public health and social 
justice challenges and continues to advance its mission of world class research, teaching, and 
public service. The reckoning around issues of racial justice opened up a larger and continuing 
discourse about race and equity within the University. The University and its colleges and schools 
have made progress with heightened attentiveness to issues of racial equity. University leaders 
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have strongly affirmed a commitment to anti-racism and social justice, to meaningful reciprocal 
engagement with local and global communities; and to creating a diverse, inclusive, and equitable 
University and society. 

Concurrently, the University completed development of its first comprehensive systemwide 
strategic plan, MPact 2025, to chart a strong course for the future. Approved by the Board of 
Regents     r, the plan reflects a deepened commitment to research, teaching, and service; open 
access to opportunity; and forward-thinking innovation to advance the University’s land-grant 
mission and impact the world. The University’s commitment to equity and diversity is prioritized in 
the plan, reflecting an institutional acknowledgement that systemic change is necessary and 
requires action at all levels of the institution.  

Campus units have collaborated to develop metrics to measure progress on the plan’s goals and 
action items. With implementation moving forward, the plan advances five core commitments: 
 

● Student Success—meeting all students where they are and maximizing their skills, 
potential, and well-being in a rapidly changing world;  
 

● Discovery, Innovation and Impact—channeling curiosity, investing in discovery to 
cultivate possibility and innovative solutions while elevating Minnesota and society as a 
whole;  
 

● MNtersections—work inspired by Minnesota to improve people and places at world-class 
levels;  
 

● Community and Belonging—foster a welcoming community that values belonging, equity, 
diversity, and dignity in people and ideas; 
 

● Fiscal Stewardship—stewarding resources to promote access, efficiency, trust, and 
collaboration with the state, students, faculty, staff, and partners.  

 
The University also recently completed a record $4.4-billion capital campaign, exceeding an 
ambitious goal. The systemwide campaign encompassed five central priorities: 1) elevate a world-
class student experience; 2) accelerate advances in health; 3) protect and sustain agriculture, food 
and water; 4) drive a Minnesota plan for innovation; and 5) provide a place of opportunity for 
everyone. The School of Public Health surpassed its campaign objective, raising more than $40-
million, with a strong emphasis on infectious disease and health equity. 
 
University Leadership 
 
Joan T.A. Gabel is the 17th president of the University of Minnesota and the first woman president. 
Prior to joining UMN in July 2019, she served as provost at the University of South Carolina and as 
Dean of the University of Missouri’s Trulaske College of Business.  

Rachel Croson is executive vice president and provost, and chief academic officer. She joined UMN 
in March 2020 from Michigan State University, where she served as Dean of the College of Social 
Science and MSU Foundation Professor of Economics and, prior to that appointment, Dean of the 
College of Business at UT Arlington. 

More information about the University, including a chart for UMN executive leadership, can be found 
at https://twin-cities.umn.edu/.   

https://president.umn.edu/about
https://provost.umn.edu/about-evpp/rachel-croson
https://twin-cities.umn.edu/
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COMPENSATION 

Compensation arrangements are competitive and commensurate with both experience and 
achievement. 
 

EQUAL OPPORTUNITY & DIVERSITY STATEMENT 

The University of Minnesota provides equal access to and opportunity in its programs, facilities, 
and employment without regard to race, color, creed, religion, national origin, gender, age, marital 
status, disability, public assistance status, veteran status, sexual orientation,  
gender identity, or gender expression. 
 
The University is committed to diversity, equity, and inclusion in supporting the academic mission 
and is committed to attracting and retaining employees of varying identities backgrounds, and 
perspectives. Candidates with backgrounds and identities underrepresented in public health are 
particularly encouraged to apply.  
 
To learn more about diversity at the UMN: http://diversity.umn.edu.  

 
HOW TO APPLY 

The University of Minnesota College of Design has retained the national executive search firm 
Korn Ferry to assist in this search. All inquiries, nominations, referrals, and applications should be 
sent in confidence to Rosa Morris and Sophia Carr at: 
 
 

UMN-DeanCOD@KornFerry.com  
 
 

KORN FERRY CONTACTS 

Rosa Morris 

Rosa.Morris@kornferry.com  

|    Direct: 202-955-0952 

Sophia Carr 

Sophia.Carr@kornferry.com   

|    Direct: 484-425-1607  

 
The material presented in this position specification should be relied on for informational purposes only.  This material has been 

copied, compiled or quoted in part from UMN documents and personal interviews and is believed to be reliable.  While every effort 
has been made to ensure accuracy of this information, the original source documents and factual situations govern. 

 

http://diversity.umn.edu/
mailto:UMN-DeanCOD@KornFerry.com
mailto:Rosa.Morris@kornferry.com
mailto:Sophia.Carr@kornferry.com

